
Performance Monitoring Systems and Tools play a crucial role in tracking and
optimising performance within organisations. Here’s a comprehensive overview:
 
Click on the first lesson below—or the “Start eLearning” button above—when you’re
ready to begin.
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Module 7: Performance Monitoring Systems
and Tools



Performance monitoring systems are software solutions that organisations use to

evaluate and manage various aspects of employee performance. These tools serve

multiple purposes, including conducting performance reviews, collecting feedback,

setting and tracking goals, and monitoring employee development over time.

Additionally, they aid in succession planning and identifying potential skill gaps for long-

term strategic workforce planning.

Key Benefits of Performance Monitoring Systems:
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What are Performance Monitoring Systems?

Improved Employee Performance: By providing clear performance

expectations and regular feedback, these systems help

employees enhance their productivity and effectiveness.

1

Increased Productivity: Performance monitoring tools streamline
processes, automate tasks, and ensure that performance reviews

are conducted consistently.

2

Goal Alignment: Organisations can align individual goals with

overall company objectives, fostering a cohesive work
environment.

3

360-Degree Feedback: These tools facilitate feedback from

peers, managers, and other stakeholders, providing a holistic view
4
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of an employee’s performance.

Strategic Workforce Planning: Identifying skill gaps and potential

areas for improvement enables better long-term planning.
5

Remember, choosing the right performance monitoring
system can significantly impact organisational

success! 



Let’s explore the fascinating realm of performance management systems, which

organisations utilise to measure, track, and optimise their performance. These systems

play a pivotal role in aligning individual efforts with organisational goals, fostering

continuous improvement, and ensuring overall success.
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Types of Monitoring Systems

Dashboards

Dashboards provide visual representations of key performance indicators (KPIs) and
metrics.

Users can quickly assess performance trends, compare data, and make informed decisions.



Key Performance Indicators (KPIs)

KPIs are specific metrics that measure performance against predefined goals.

Examples include sales targets, customer satisfaction scores, or project completion rates.



Observability Tools

These tools allow organisations to observe cloud applications, log issues, and trace
irregularities in cloud infrastructure.

They play a crucial role in maintaining system health and identifying bottlenecks.



Application Performance Monitoring (APM)

APM tools monitor the performance of software applications.

They track response times, resource utilisation, and error rates, helping organisations
optimise application performance.



Tracing Systems

Tracing tools capture detailed information about requests as they flow through an
application.

They help identify performance bottlenecks and diagnose issues.

Alerts with Dashboards

Alerts notify teams when performance metrics deviate from expected values.

Dashboards consolidate relevant data for easy monitoring.



When performance is measured, performance
improves. When performance is measured and
reported back, the rate of improvement accelerates.

Pearson's Law

Complete the content above before moving on.
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Implementing Performance Tracking Tools



Introduction

Follow these guidelines below when implementing performance tracking tools:



Select the Right Tool

Consider your organisation’s specific needs, such as scalability, ease of use, and

integration capabilities.

Evaluate different tools based on features, pricing, and user reviews.

Step 1



Customise for Your Context

Tailor the tool to match your organisation’s unique performance goals and processes.

Define performance categories, descriptors, and decision rules.

Step 2



Train Users

Provide training to employees and managers on how to use the tool effectively.

Ensure everyone understands its purpose and benefits.

Step 3



Regularly Review and Update

Continuously assess the effectiveness of the tool.

Adapt as needed to align with changing organisational goals.

Complete the content above before moving on.
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Summary

Remember, the right performance monitoring system
can significantly impact employee engagement,
productivity, and overall organisational success.
Choose wisely and leverage these tools to drive

excellence! 



Module 7: Review Question
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Knowledge Check



Question

01/01

Which of the following is NOT an example of a performance monitoring system? 

Observability tools

APM 

Tracing systems

CRM


